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Join us for the Greenwich Council Boy Scouts of America 2010 Klondike Derby.
As we celebrate the 100th year of the Boy Scout organization we are hosting this
event at Camp Seton on Friday-Saturday, January 29-30, 2010. This exciting
event is a team building exercise for all scouts and we hope that you join us.
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Klondike Derby is a Scouting Winter Skills and Camping event, held every winter
in the snow. Sometimes it involves an overnight campout and multiple Camporee
type competitions, where Teams compete against each other. Each Team uses a
Dog Type sled that uses Scout power to pull it instead of dogs. The Teams pull
the sleds that are loaded with their personal and patrol equipment. The Teams
journey through woods and fields, up and down hills and stop at different activity
stations ( sometimes named after Alaskan towns) where they are tested on
different Scout skills. Usually the Scouts have to use a map and compass to
navigate themselves and their sleds to their destinations (each activity station).
When they arrive at these stations they are timed and tested on their Scouting
knowledge, their team work and their problem solving skills.
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The Greenwich Council will be acknowledging the events and hopes to play a

part in the ongoing humanitarian efforts. Look for more information before and at
the Klondike for ways Scouts in Greenwich can patrticipate.



This manual is intended to help you in planning your troop and individual
Klondike Derby team for this year’s event. This booklet along with the Senior
Patrol Leader meeting that will be held at Seton on Saturday morning, January
30 will help you in planning a successful Klondkike event. All units are
responsible for the information contained in this booklet. Any assistance by
senior Boy Scouts in running the event is encouraged and appreciated.
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Fees for the 2010 Klondike Derby at Camp Seton are as follows:

Friday, January 29

Klondike Pasta Dinner, Friday, January 29, 5:30-7 PM $10.00

Prefabricated sled kits $45.00
(Kit includes all ropes, screws and runners as needed)

Saturday, January 30

Klondkike Derby/Boy Scouts $15.00
(includes breakfast and lunch)
Klondike Derby/Webelos 2 Cub Scouts $5.00

(includes breakfast and lunch)

Admission includes full breakfast, hot lunch with drinks, snacks, hot chocolate,
cider and cookies at various Klonkdike stations. Admission charges include
registration and facilities charges, liability insurance and other miscellaneous
expenses such as equipment rentals.

Webelos 2 Cub Scouts are invited to the event and can participate in the
Station 3/Fairbanks/Snowshoe Race/Biathlon  as well as Station 4/First Aid
Station/Skagway and Station 6/Anchorage/Animal Tracking  at the Nature
Education Center. Webelo Cub Scouts will be invited to observe the sled events
and learn Winter skills from the Boy Scouts but will not be running sled teams.

Scout units are encouraged to continue the adventure to Sunday, January 31
and finish the first month of the 100™ anniversary of Boy Scouts in style by
camping at Seton. This is at the discretion of individual units.

The registration deadline for this event is Wednesday January 20, 2010 . You
will receive 10 bonus points for registration by this date. In addition, there will
be a late fee of $5.00/each for registrations after this date . In order to have
enough food and supplies for what we hope is a memorable event please get
your registration in early. Registrations after Wednesday, January 27 will a
deduction of 10 points from their sled score and an additional $5.00 fee .




Join us on Friday night for a

full evening of activities and

stay over either inside or, for . ..

the adventurous, outside in . '

the designated camping area. .

We will be serving a full pasta

dinner and dessert on Friday

night followed by sled . .

building. Saturday moming |l .

will start with a full hearty .

breakfast consisting of

pancakes and sausage as well as juice and
coffee served by the Order of the Arrow. The Klondike Derby will commence
after breakfast starting with Iditarod Land Grab. Scout teams will then proceed to
the various stations as assigned and travel around the lake to the stations in
sequence. The Derby will pause at noon for lunch which will consist of a hot
meal and dessert served at the Pray Building. Following lunch, the competition
begins again and goes until 4 PM. All events will be scored individually.
Entrants can build their sleds the on Friday night at the Pray Building using the
sled kits available by ordering them from the Council office and paying in
advance All sleds whether built at home or at Seton will be packed with all of the
outdoor essentials that will be needed to complete the race. Scout teams will
then proceed around the Hillegas Lake course to the station towns completing
the requirements of each station along the way.

Results will be tallied at the end of the day to determine how each individual
team fared and prizes awarded. This is a snow or no snow event! So don’t be a
“no-show” if there’s no snow!!! We are planning for snow!!! We have a full sled
of activities planned.



All Scouts must be dressed and properly
prepared for the weather. No Scout will

be allowed to participate in the day’s

events if he is not properly prepared. If

in the opinion of a derby organiser that

the youth are not adequately prepared

for the weather, the team will not be

permitted to participate .

Each Team is encouraged to bring their

Team flag and have it mounted on their

sled.

Teams can build their sled on Friday

night using the pre-engineered kits (see

photo) available from Council, or supply

their own sled.

If teams have their own sled already prepared
and it meets sled guidelines they may use their
sled Join us on Friday night for a sled tune-up.
Each Team must have a sled. If you don’t have
one you must borrow one.

Adults are encouraged to observe derby

areas and assist the staff but are not part of

the race and cannot assist the scouts

Open fires will be limited to the burn barrels that
will be provided.

Scoutmasters should make sure that NO

BOYS walk out onto the frozen lake  without
explicit authorization from the Campmaster. We
want to make sure that noone is injured from
improper behavior. Violations will result in point  pre_cyt sled kit, easily assembled,

deductions and/or expulsion available for $45 in advance.
Units that arrive Satuday should make sure Checks to: _
that they arrive no later than 7:30 AM.  The Greenwich Council BSA

Senior Patrol leaders will meet over breakfast. Order by January 22, 2010
Contact Paul Peters

The admission includes breakfast and lunch so pipdesign@aol.com
take advantage of it.

Sled check-out and equipment weigh in will be

on Saturday morning at 8:30 AM after breakfast.

Make sure that you have all of your gear.
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Sled teams will consist of anywhere from 2-8 scouts. All scouts will be expected to carry
the following items in the team sled. Event Officials will check to insure that all items are
supplied on each sled and grade each sled team. You may need these items to complete

the Stations.

)

Hat

Gloves/Mittens
Warm Jacket/Parka
Boots
Sweater/fleece
Warm pants/snow pants
Day pack

Snacks

Water bottle
Compass

First aid kit

Packet knife

Rain gear

Extra warm clothing
Flashlight
Chapstick/sunblock
Extra socks

1 Point for each item

Sled

Tinder

30-inch length of twine

Scout handbook

Hatchet w/ sheath

Bow or folding saw w/ sheath

Two blankets

Tarp (10'x12’)

Note pad & pencil

Trash bag

Utensils for hot beverage

Pots & clean up equipment

Thermos for hot liquids

Two one-gallon zip lock bags
Matches/fire starter

50-foot length of % inch rope (whipped or
fused)

Matches and flint/steel/spark

Compass

Two arm-length splints

1 Pair of large rubber boots

Bow with arrow (1) (supplied by Council)
Sling shot and ammo (supplied by Council)

1 Point for each item

Points will be awarded for completeness of individual gear as well as group gear. All
teams will be expected to pack their sled and provide for inspection. Spot inspections
may be required by Highwaymen. Highwaymen will check for items to be picked up
along the way.

Special Clothing Note:

Remember that it's winter, not summer!. Scouts that show up
with sneakers may be not be permitted to participate  in the
event. Bring warm boots and socks as well as layers of
clothing to insure a safe and enjoyable experience and avoid
losing points or being unable to participate.
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The Klondike Derby will start with an
Iditarod Land Grab. All sleds with sled
teams will be lined up with a phased start
to insure safety along the course. Sled
teams will take their fully loaded sleds
along a course starting at the Pray
Building and proceeding over the bridge,
around the lake, by the Nature Education
Center and finishing at the Activities
Building.

At each Station along the way, during this portion of the race, Scouts will pick up
selected materials that will ultimately be needed at various stations. This is done
because the teams will eventually move to various stations following the Iditarod
and complete the Stations in sequence.

Following the Iditarod, the sled teams will proceed to assigned stations where
they will begin to complete the tasks assigned.

At 12 noon sharp, the race horn will be blown . Hot lunch will be served at the
Pray Building. Budget your time for station completion and keep an eye on the
time. Teams may leave their sled at the station they have completed and return
after lunch to move to the next station.

At 1 PM the race horn will be blown . All teams shall return to their station and
continue the race until the race horn is blown again at 4 PM.

At 4 PM the race horn will be blown and the competi  onis over . All
competition stops after each whistle is blown to insure fairness.

Station operators shall tally scores for each team. Operators should insure that

markings are legible and easy to read. After the event the scores will be tallied.
Winners will be based upon total points scored.
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Along the course, “Highwaymen” will challenge the sled teams with items from
the Boy Scout manual or knots that are part of Tenderfoot/Second Class/First
Class requirements. The answers will be timed and judged for accuracy.

(Special Note: Highwaymen shall consist of older scouts with a stopwatch and
manual/ropes)
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Although you will pick up your items such as tent poles in the beginning of the
race, you may return them to the station for use later in the race and mark them



as belonging to your team using tags provided. Due to the various start points,
some teams will start at Station 7/Barrow/Shelter Building and not need their
poles for the remainder. But you might want to use them for something else so
be careful.

%

Scoring is as indicated on the individual
Station sheets (1-7). Refer to these
sheets for scoring details. Scoring
details subject to change. Look for any
changes to follow prior to the event.

The stations along the trail will be run by

youth and adult volunteers. They will

be clearly marked with ID badges

indicating “Official” for their station or “Highwayman” for special locations along
the trail.

In all events it will be important to demonstrate teamwork and Scout spirit. Name
calling, bullying and otherwise generally unruly behaviour does not represent the
Scout spirit and will be noted by officials and could result in points deducted or
expulsion.

For both timed and untimed events the judges will award points based upon
performance. Disputed scores will be noted immediately and discussed at the
end of the Derby with the final decision resting with the Council Commissioner.

/

As with all Boy Scout events, the Klondike Derby will start promptly at 9 AM with
an address by the District Executive and the Pledge of Allegiance at the flagpole
at the Pray Building. All scouts and adult leaders are expected to participate in
this portion of day’s activities.
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Along the trail there will be an unknown
“Trail Surprise” to check your Boy Scout
abilities and Scout spirit. Can you spot
the challenge and rise to the occasion.
Watch out!

This event is worth 10 points.
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The Klondike Derby will start with an Iditarod Land Grab. All sleds with sled
teams will be lined up with a phased start to insure safety along the course. Sled
teams will take their fully loaded sleds along a course starting at the Pray
Building and proceeding over the bridge, around the lake, by the Nature
Education Center and finishing at the Activities Building.

Sled teams will be expected to load and secure their gear into their sled prior to
this portion of the race and complete the course with the loaded sled.

All sled teams will be expected to carry all of the gear that they will need for the
Klondike in the sled.

The intention of the race is to pick up the unique items needed to complete the
tasks at the various stations when they return later. Ultimately, all teams will be
assigned a Station to which they will proceed where they will follow the sequence
(Example: Start at 4,then proceed to 5,6,7,1,2,3 or start at 7, then proceed to
1,2,3,4,5,6)

For the Iditarod Land Grab, sled teams will proceed as follows:

% &l At this station you will pick up your
instructions for navigation of the compass
course to be stashed in your knapsack for
use later in the race

% & At this station you will pick up your block of
ice and tea to be used later in the race

% 2&3 0 % At this station you will pick up your
slingshot, a bow and 1 arrow

% 4&% +, At this station you will pick up your
stretcher poles

% 5& At this station you will pick up your ski
binding instructions and lashing ropes.

% 6& At this station you will pick up your animal
track identification chart.

% 7&0 + At this station you will pick up your pot
boiling and shelter building poles.
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Compass Reading:

Can you find your way with a compass?
When you come into Juneau you will be
challenged with a compass course. Work
with your team to find the markers. You will
be given bearings to find the Red Dog
Saloon. The Red Dog has been a famous
watering hole in Juneau since 1890. If you
don’t believe us Google it!

Station Notes:

All competitors must complete the entire compass course to obtain full points.
You are given the bearings and distances at the start. You are expected to
follow the course bearing exactly. Proceed to each station point and pick up a
station flag. You will be expected to deposit these flags at the completion of the
course. There will be an observer at the Summit station to determine if you have
brought the sled along with you. It is important to bring the fully loaded sled
along the entire course.

Scoring:

Summit: 10 points

Completion of course: 10 points

This is a timed course.

Completion in under 20 minutes 10 Bonus points
Completion in 20-30 minutes : 5 Bonus points
Completion in over 30 minutes: 0 Bonus points

Materials needed by Station operators | Course marker flags

Summit flags

Observers along route for accuracy
Burn barrel with adequate wood supply
Table, chairs

Course sheet (supplied by Council)
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Strongest Man From Ketchikan

How tough are you under pressure? Find out at
Ketchikan where you’ll compete to see who can be the
Toughest Man. Carry a bucket of ice in each hand over
our Klondike course and toss an ice block as far as you
can when you come to our town and we’ll see who's the
master of the Misty Fjords National Monument in the
Tongass Mountains.

Station Notes:

All competitors must complete the entire course to
obtain full points.

You will be given buckets of ice from the Red Dog

Saloon Bar. You will carry these buckets to the

completion of the obstacle course to be served to the

patrons of the Saloon who are working on the Trans-

Continental Railway. Don't lose the ice or you will

have angry patrons. All buckets will be weighed at the end to determine if they
are complete. One bucket will be given to each team member who will be
expected to carry it.

At the Railway work site your team will be expected to toss a block of ice.
Distance will be measured and points awarded based upon distance. Total
distance will be divided by number of team members. It is important to bring the
fully loaded sled as well as the buckets of ice along the entire course.

Scoring:

Completion of course: 10 points

Course will be timed.

Course completed in under 15 minutes: 10 bonus points

Course completed in 15-20 minutes: 5 bonus points

Course completed in over 20 minutes: 0 bonus points

Completion score and ice toss will be divided by number of team members

Materials needed by Station operators | Observers along route for accuracy
Burn barrel with adequate wood supply
Drywall buckets with ice (10)

Block ice (use grozen gallon milk
carton) 1 block per Scout (TBD)

Table, chairs

Course sheet (supplied by Council)
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Snowshoe Race/Biathlon

e~ When you come into Fairbanks you
Y < .

,-7':"’-’-‘* ; better be ready to keep up with the other
£ ¥ Klondikers. Your team will compete in
| the
k2
L ¢ snowshoe

— race and

see who is the master of the Denali. Find out about
this great winter sport. During the race you will
snowshoe through the course making two stops
along the way. The first stop will be to the Archery
Range where you will test your archer skills. You
will then find your way to the Slingshot Range,
testing your marksmanship and proceed to the
finish.

Station Notes:
All competitors must complete the entire course to obtain full points.

At the start of the station you will be given snowshoes for each team member.
Put on the snowshoes and follow the course to the archery range where each
member will be given three arrows and three turns to hit the bulls eye. Each
arrow will be shot once so give it your best shot.

After completing this portion of the race you will proceed to the slingshot station
where you will try to knock the pine cones off the fence with your slingshot. Take
as many turns as you want but your score will be based upon the number of
shots. The total score will be divided by the number of team members.

The sled will be left at the start/finish point during this competition.

Scoring:

Completion of course: 10 points

Archery: Sum of arrow/scores divided by team member number

The course will be timed with timed score divided by number of team members.

Materials needed by Station operators | Course marker flags

Observers along route for accuracy
Burn barrel with adequate wood supply
Table, chairs

Course sheet (supplied by Council)
Snowshoes (15) (supplied by Council)
Bows/Arrows/Targets (supplied by
Council)

Slingshots/Shot (supplied by Council)
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First Aid Station

When you stop here in Skagway, learn
about cold weather first aid including
Hypothermia. Warm up with a cup of
hot chocolate.

Station Notes:
All competitors must complete the entire course to obtain full points.

At the start of the station one of your team members will be “injured” as
determined by the Highwayman. The other team members shall provide a
stretcher for the injured “victim” and carry the victim to the First Aid Station. At
the station the Doctor will be giving a talk about hypothermia. The
talk/discussion will timed at 15 minutes during which time you can enjoy a cup of
hot chocolate.

Scoring:

Completion of course: 10 points

Stretcher construction: 5 Points

First Aid for victim: 5 Points

Teamwork: 5 Bonus points

This will be a timed course with the points based upon the time to get to the First
Aid Station.

Materials needed by Station operators | Observers along route for accuracy
Burn barrel with adequate wood supply
Table, chairs

Course sheet (supplied by Council)
First Aid supplies

Hot Chocolate/cookies (supplied by
Council)
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Four scouts on a pair of skies
Can you work
together in a
pinch. Complete
our course with
your team on one
pair of skis.

Station Notes:
All competitors must complete the entire course to obtain full points.

At the start of the station you will be given a pair of skis. Use your bindings that
you will have to lash to the skiis in order for them to be fully attached. You will
then proceed to the lashing station where you will use your three poles to lash
together. Points will be deducted for incomplete lashing.

Scoring:

Completion of course: 10 points

Bindings: Secured to skis: 5 points

Lashing station: 5 points

Correct lashings: 5 points

The course will be timed with timed score divided by number of team members.

Materials needed by Station operators | Course marker flags

Summit flags

Observers along route for accuracy
Burn barrel with adequate wood supply
Table, chairs

Course sheet (supplied by Council)
Lashing poles

Special skis (supplied by Council)
Special bindings (supplied by Council)
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Station Notes:

All competitors must complete the entire course to obtain full points.

At the start of the station one of your team members will be given a set of animal
tracks as determined by the Highwayman. At the station the Naturalist will be
giving a talk about animals and animal tracks. The talk/discussion will timed at
15 minutes during which time you can enjoy a cup of hot cider.

Scoring:

Completion of course: 10 points
Proper identification of animal: 10 points

Materials needed by Station operators

Event held inside the Nature Education
Center

Animal track sheets (supplied by
Council)

Hot cider/cookies (supplied by Council)
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Igloo Building/Cooking

Can you build an igloo? Can you
survive in the cold? Learn how to
survive in the wilderness with an igloo

W T\
e V= LA and help us build one. Help us light a
ey ~L | L4 fire and cook.
T |
A e | — L
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Station Notes:

All competitors must complete the entire course to obtain full points.

At the start of the station one of your team members will be given a set of
instructions as determined by the Highwayman. You will be expected to build a
shelter at the station suitable for your entire team to take refuge. After
completing your “temporary” shelter you will help build the igloo. Each team will
be given a block maker and expected to complete 2 blocks for each member.

Blocks should be complete.

Following this exercise, proceed to the fire building station where your team will
build a fire using the materials you have brought along on the sled. Light the fire
and bolil the water for tea. Water will be expected to boil. Use of matches will be
considered a last resort and result in no points for fire building.

Scoring:

Completion of course:

Start fire in 2 minutes or less:
Start fire 2-3 minutes:

Start fire in 3-4 minutes

Start fire in 4-5 minutes

Start fire in 5 minutes or greater
Build shelter for group

Roof Structure

Floor

Build shelter in 10 minutes or less

10 points

4 bonus points
3 bonus points
2 bonus points
1 bonus point
0 points

10 points

2 points

2 points

5 bonus points

Materials needed by Station operators

Tinder bags for teams

Wood for fires

Observers along route for accuracy
Igloo block maker (TBD)

Poles for shelter building (supplied by
Council)

Tarps for shelter building (supplied by
Council)




For more information contact:

Paul PetergTroop 10 apjpdesign@aol.com
Robert Gunstenatrobert.gunsten@scouting.org

Klondike Derby Program Schedule
Friday, January 29, 2010
Check in and registration

Pray Building
5:30-7:30 PM Pasta Dinner and cleanup
7:30-10:00 Sled building Pray Building

All materials & tools supplied
Troops/patrols build sleds

10-11 PM Night Sledding
Campfire at Pray Building
Lights out
Camping and/or Indoor sleeping in Seton
buildings/Lions Lodge/Activities

Saturday, January 30, 2010

7:30-9:00 AM Saturday Check-in at Pray Bldg.
Pancake Breakfast
Breakfast Cleanup

9 AM-9:30 AM Introduction by District Executive
Scout Council Leaders
Pledge of Allegiance
Instructions to Scouts

9:30 AM-4:00 PM Klondike Derby around Hillegas Lake
9:30-10:30 AM Iditarod/Land Grab around Hillegas Lake
10:30 AM—12 Noon Klondike Derby Stations 1-7

12 Noon-1:00 PM Lunch served at Pray Building

10:00 AM-4:00 PM  Station 1/Juneau Compass readitay/station
10:00 AM-4:00 PM  Station 2/Ketchikan  Strongest Mlaom Ketchikan
Competitions:
Ice Toss
Ice Haul
10:00 AM-4:00 PM  Station 3/Fairbanks  Snowshoe Biegilon
10:00 AM-4:00 PM  Station 4/Skagway  Winter First Reéscue-Hypothermia
Lions Lodge
10:00 AM-4:00 PM  Station 5/Kodiak 4 Scouts on arBaiSkis/Lashings
10:00 AM-4:00 PM  Station 6/Anchorage Animal traakiat Nature Education
Center
10:00 AM-4:00 PM  Station 7/Barrow Igloo buildinghter cooking
4:00 PM Closing ceremony at Pray Building



What is Wind Chill Temperature?
It is the temperature it “feels like” outside and is based on
the rate of heat loss from exposed skin caused by the effects
of wind and cold. As the wind increases, the body is cooled
at a faster rate causing the skin temperature to drop. Wind
Chill does not impact inanimate objects like car radiators and
exposed water pipes, because these objects cannot cool
below the actual air temperature.
What does this mean to me?
The NWS will inform you when Wind Chill conditions reach
critical thresholds. A Wind Chill Warning is issued when
wind chill temperatures are life threatening. A Wind Chill
Advisory is issued when wind chill temperatures are potentially hazardous.
What is Frostbite?
Frostbite is an injury to the body caused by freezing body tissue. The most susceptible parts of
the body are the extremities such as fingers, toes, ear lobes, or the tip of the nose Symptoms
include a loss of feeling in the extremity and a white or pale appearance. Medical attention is
needed immediately for frostbite. The area should be SLOWLY re-warmed.
What is Hypothermia?
Hypothermia is abnormally low body temperature (below 95 degrees Fahrenheit). Warning signs
include uncontrollable shivering, memory loss, disorientation, incoherence, slurred speech,
drowsiness, and apparent exhaustion. Medical attention is needed immediately. If it is not
available, begin warming the body SLOWLY.
Tlps on how to dress during cold weather.
Wear layers of loose-fitting, lightweight, warm clothing. Trapped air between the layers
will insulate you. Outer garments should be tightly woven, water repellent, and hooded.
Wear a hat, because 40% of your body heat can be lost from your head.
Cover your mouth to protect your lungs from extreme cold.
Mittens, snug at the wrist, are better than gloves.

Try to stay dry and out of the wind.

For more Information on cold-related health problems and outdoor safety
visit the web site from the Centers for Disease Control and Prevention
(CDC) at: http://www.cdc.gov/nceh/hsb/extremecold

Visit the National Weather Service Wind Chill web page at:
http://www.nws.noaa.gov/om/windchill/
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Registrations due by 5 PM Wednesday, January 20, 2010.
Late registrations fee after this date.

Klondike Derby is a rain or shine activity.

Troop/Pack

Leader:

Address:

City: State:

Zip:

Phone (H):

(W):

Email

Email Addresses (must be legible):
Please sign up our unit for patrols/teams with one sled each for the 2010 Klondike Derby.
Number of youth participants:

Number of Adults:
Register by January 20:

Total attending Klondike Derby, Friday, January 29 P asta Dinner: X$10=9%
Total attending Klondike Derby, Saturday, January 3 0 activities: X$15=$%
Total Webelos 2 attending Klondike Derby, Saturday, January 30 X$5=%

Total sled kits requested: X$45=9%__

(Sled kits available Friday, January 29" at Camp Seton)

Camping? Friday Night Saturday Night Not Camping

Mail To:

Greenwich Council, BSA, ATTN: Klondike Derby, 63 Mason Street, Greenwich,
Connecticut

(203) 869-8424 (telephone)

(203) 869-2732 (fax)

info@greenwichbsa.com




Name

Adult or
Youth
Age

Patrol Name

Sled
Name/Number
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